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Abstract:  The article focuses on activities supporting the functioning of former convicts in 
the social space. Referring to the assumptions of creative resocialization, it was recognized 
that the process of readaptation initiated in the course of isolation must be continued af-
ter leaving the prison and as such, it should include: independent development of former 
convicts, building relationships with their social environment, their professional, cultural and 
educational activity, responsibility and self-determination. The indicated procedural guidelines 
suggest individualization of social rehabilitation as well as cooperation of many specialists 
and institutions.
Having taken all of the above into account, the effectiveness of the project: “Coordination 
of the process of social and professional readaptation of individuals leaving penitentiary 
institutions in the Lubuskie Province” was discussed. The aim of the study was to identify 
the strengths and weaknesses of the project as expressed in the narratives of guardians of 
convicts who had left penitentiary institutions and had been enrolled in the project. The 
main research question was formulated in the following manner: What are the strengths and 
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jednostki	penitencjarne	w	województwie	lubuskim”	(Coordination of the process of social and professional 
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weaknesses of the project in terms of positive readaptation of prisoners after leaving their 
penitentiary institution? The study used a method of individual interviews with 18 randomly 
selected guardians of former convicts.
As a result of the analysis, it was recognized that the project had filled in the empty space 
between institutions with intensified social, soft and professional support. It also was recog-
nized as an alternative to the insofar relatively poor practice of supporting former prisoners’ 
personal development, self-image and retraining potential.
Key words: social readaptation, readaptation project, creative resocialization, social support 
for former convicts.

Introduction

Post-penitentiary	 support	 is	 understood	 in	 the	 literature	 on	 the	 subject	 as	
a	 continuation	 of	 the	 rehabilitation	 phase	 which	 the	 convicts	 start	 while	 still	
in	 prison	 and	 is	 treated	 as	 an	 effective	 means	 of	 their	 social	 readaptation	 (cf.	
Pawela	1997;	Dziedzic	2009;	Sobczyszyn	2009;	Kieszkowska	2009).	This	support	
is	 most	 often	 seen	 as	 material	 and	 psychological	 support	 provided	 by	 the	 state	
and	 society	 to	 people	 who,	 after	 leaving	 prison,	 “find	 themselves	 in	 a	 difficult	
life	 situation	 and	 cannot	 meet	 their	 needs	 by	 their	 own	 efforts”	 (Dziedzic	 2009,	
p.	 91;	 Kuć	 2009),	 as	 well	 as,	 in	 justified	 cases,	 to	 the	 families	 of	 the	 convicts	
and	 to	 the	victims	of	 the	crime.	Thus,	 the	process	of	 social	 readaptation,	already	
initiated	in	the	course	of	serving	prison	sentence	prison	by	the	convict	(cf.	Ambro-
zik	 2007,	 s.	 190)	 is	 primarily	 aimed	 at	 preventing	 a	 return	 to	 crime.	 Work	 with	
a	 convict	 in	 this	 area	 is	 focused	on	 arousing	motivation	 for	 cooperation,	 respon-
sibility	 for	 himself	 and	 his	 actions	 in	 the	 context	 of	 social	 principles,	 including	
those	 regulated	 by	 law.	 In	 the	 process	 of	 effective	 social	 readaptation,	 the	 con-
vict’s	past	 is	extremely	 important.	 It	needs	 to	be	known	and	understood	 in	order	
to	appropriately	select	the	actions	undertaken	for	 its	 implementation,	because,	as	
Kazimierz	 Pospiszyl	 emphasizes,	 the	 variety	 of	 forms	 and	 methods	 of	 rehabilita-
tion	 work	 makes	 it	 possible	 to	 individualize	 actions	 that	 determine	 effectiveness	
(Pospiszyl	 1998,	 p.	 182).	 In	 the	 case	 of	 convicts,	 it	 is	 particularly	 important	 to	
work	on	oneself,	 re-evaluate	 the	past	 and	 strengthen/build	up	positive	potential.	
Marek	Konopczyński	 draws	particular	 attention	 to	 this,	 stressing	 that	 “the	 strate-
gic	objective	of	 social	 rehabilitation	 is	 to	obtain	 identity	 transformation;	 in	every	
person,	 irrespective	 of	 his	 life	 experience,	 there	 are	 potentials;	 the	 methodical	
forms	enabling	 the	process	of	effective	social	 rehabilitation	are	creating	methods;	
persons	with	a	social	rehabilitation	past	become	socially	accepted	people	through	
internal	development	and	creating	a	“new”	identity	(through	the	process	of	social	
destigmatization)	(Konopczyński	2014,	p.	179–180).	Going	 further,	he	notes	 that	
rehabilitation	work	should	be	based	on	factors	protecting	and	modifying	negative	
influences	 resulting	 from	 unfavorable	 life	 circumstances.	 This	 will	 be	 achieved	
when	 actions	 will	 be	 based	 on	 building	 and	 strengthening	 internal	 mechanisms	
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for	 coping	with	difficulties,	 as	well	 as	when	 they	will	 take	 into	 account	 external	
resources	 inherent	 in	 the	environment	 (Konopczyński	1996,	p.	8).

Taking	 into	 account	 the	 above	 mentioned	 determinants	 of	 effective	 social	
readaptation	of	convicts,	 this	article	discusses	 the	effectiveness	of	one	of	 the	pro-
jects	 addressed	 to	 them.	 The	 project	 was	 implemented	 in	 Lubuskie	 Province	 in	
2018–2020.	The	aim	of	the	article	is	to	show	–	on	the	basis	of	research	conducted	
among	guardians	appointed	as	part	of	the	project	for	persons	leaving	prisons	and	
detention	centers	–	the	effectiveness	and	legitimacy	of	the	assistance	and	support	
provided	 to	 former	 prisoners,	 in	 the	 perspective	 of	 the	 challenges	 of	 a	 changing	
world,	and	here	the	development	of	societies,	socio-cultural	changes	and	the	labor	
and	employment	market,	as	well	as	opportunities	for	social	adaptation	of	convicts.

Readaptation of former convicts 
in view of changes and social activities

It	 is	not	easy	to	return	to	a	new	reality	after	 leaving	prison.	There	are	many	
factors,	 such	 as	 the	 lack	 of	 social	 trust,	 the	 changing	 labor	 market	 and	 low	 or	
outdated	 professional	 qualifications	 of	 the	 convict,	 or	 additional	 barriers	 to	 re-
adaptation	 that	 lie	 on	 the	 side	 of	 the	 convict	 or	 in	 their	 family	 environment	
(e.g.	 they	 are	 not	 expected	 and	 cannot	 count	 on	 the	 help	 of	 their	 relatives)	
(cf.	 Górka-Strzałkowska	 2009,	 p.	 131),	 hindering	 proper	 readaptation.	 Henryk	
Machel’s	 research	 shows	 that	 among	 the	 most	 frequent	 reasons	 for	 convicts’	 re-
turning	 to	 criminality	after	 leaving	 the	penitentiary	 facility	are	 social	 conditions,	
i.e.:	 difficulties	 in	 finding	 paid	 work	 or	 inability	 to	 take	 it,	 insufficient	 material	
conditions	 hindering	 their	 existence,	 conflict	 with	 their	 families,	 lack	 of	 housing	
or	 any	 accommodation,	 reluctance	 on	 the	 part	 of	 the	 social	 environment,	 being	
outside	 any	 social	 control	 (cf.	 Machel,	 2003,	 p.	 298).	 Thus,	 among	 the	 factors	
hindering	social	readaptation	of	significance	are	external	factors	(outside	the	pris-
on)	and,	as	Sobczyszyn	 stresses,	 internal	 factors	 (inherent	within	 the	 individual)	
and	 penitentiary	 factors	 (inherent	 within	 the	 prison).	 The	 internal	 factors	 hin-
dering	 adaptation	 to	 life	 by	 former	 convicts	 include	 the	 characteristics	 of	 the	
convict	 typical	 of	 a	 sociopath	 (e.g.	 lack	 of	 higher	 feelings)	 and	 the	 lack	 of	 abil-
ity	 to	 learn	 social	 skills,	 build	 correct	 interpersonal	 relations	 (Sobczyszyn	 2009,	
p.	 130;	 see	 also	 Szymanowska	 2006,	 pp.	 188–194).	 These	 factors	 also	 include	
addictions	 and	 mental	 disability,	 lack	 of	 ability	 to	 cope	 with	 stress	 and	 learned	
helplessness	 syndrome,	 lack	 of	 knowledge	 and	 skills	 to	 navigate	 the	 modern	 la-
bor	market	 (including	 lack	of	 vocational	 education	 and	being	used	 to	work),	 as	
well	 as	 poor	 mental	 or	 physical	 condition	 (Mańka,	 Ornacka	 2010,	 p.	 84).	 The	
latter	 is	 often	 reinforced	 by	 factors	 inherent	 in	 the	 prison	 environment	 and	 the	
impact	 of	 these	 factors	 increases	 in	 proportion	 to	 the	 length	 of	 the	 sentence	
(cf.	Machel	2007,	p.	158).
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Thus,	 it	can	be	seen	that	 the	return	to	proper	social	 functioning	of	a	convict	
depends	on	many	 factors,	 both	 external	 and	 internal,	 and	 requires	 great	motiva-
tion	 and	 determination,	 purposefulness	 and	 sense	 of	 return	 in	 order	 to	 succeed	
in	 the	 form	of	 effective	adaptation.	Edyta	Pindel	 stresses	 that	 a	 convict,	 in	order	
to	 function	 properly	 in	 the	 social	 space,	 “must	 make	 a	 quadruple	 effort.	 Part	
with	 their	 past,	 modify	 the	 present,	 create	 a	 future	 and	 start	 a	 new	 life	 on	 this	
foundation.	 This	 effort	 is	 not	 linked	 to	 a	 single	 decision	 and	 one	 action	 taken,	
nor	 is	 it	 carried	 out	 in	 a	 vacuum”	 (Pindel	 2009,	 pp.	 101–102),	 but	 conditioned	
by	numerous	 factors.

Karaszewska	and	Silecka	note	that	the	return	of	the	convict	to	society	is	grad-
ual,	and	 that	 this	process	begins	already	 in	prison.	However,	 “even	 if	we	assume	
the	optimal	situation	that	penitentiary	 influence	measures,	especially	work,	study	
and	 cultural	 and	 educational	 activities,	 will	 be	 carried	 out	 in	 isolation,	 they	 will	
need	 to	 be	 continued	 in	 the	 specific	 environment	 to	 which	 the	 individual	 will	
return	 and	 function	 in	 order	 to	 fully	 readapt	 the	 convict”	 (Karaszewska,	 Silecka	
2009,	p.	151).	And	here	lies	a	huge	challenge	for	both	social	workers	and	govern-
mental	 and	non-governmental	 entities	working	with	 former	 convicts.	This	makes	
them	all	 the	more	important	as	the	threats,	particularly	external,	 that	are	present	
in	 the	 social	 environment	 are	 the	 greatest	 and	 the	 quickest	 to	 contribute	 to	 the	
return	of	 the	convict	 to	a	penitentiary	facility.	Social,	governmental	and	non-gov-
ernmental	 services	have	a	 leading	 role	 in	 the	process	of	 social	 readaptation,	 and	
numerous	 programs	 addressed	 to	 former	 convicts,	 the	 scope	 of	 assistance	 and	
material,	 psychological,	 educational	 and	 other	 support	 should	 foster	 positive	 so-
cial	adaptation.	However,	 their	actions	will	be	 ineffective	 if	 social	participation	 is	
not	 taken	 into	 account	 in	 the	 process	 of	 readaptation,	 including:	 social	 reaction	
to	 former	 prisoners,	 openness	 of	 the	 society	 to	 their	 admission,	 awareness	 and	
socio-cultural	potential	of	the	society	in	order	to	avoid	negative	consequences,	i.e.	
stigmatization,	 social	 stigmatization,	 segregation,	 isolation,	hostile	 behavior,	 total	
rejection	(Konopczyński	2006,	p.	13),	in	favor	of	factors	supporting	the	process	of	
destigmatization	and	positive	deviation	 (Konopczyński	2010,	p.	141).

Unfortunately,	according	to	the	research,	former	prisoners,	apart	from	fears	of	
homelessness,	 lack	of	employment	opportunities,	and	the	possibility	of	rebuilding	
ties	 with	 their	 relatives,	 are	 afraid	 of	 not	 being	 accepted	 by	 the	 social	 environ-
ment	and	of	building	a	new	relationship	within	it	(Kacprzak,	Kudlińska	2014,	pp.	
67–68;	 cf.	 Szczepańska-Szczepaniak	 2015,	 pp.	 141–142).	 The	 lack	 of	 activities	
related	to	preparing	society	for	accepting	convicts,	reinforced	by	the	consequences	
of	prison	isolation,	stigmatization,	lack	of	social	trust,	contribute	to	the	emergence	
of,	among	others,	“difficulties	in	finding	gainful	employment;	insufficient	material	
conditions	hampering	 livelihoods;	 family	dependency;	escalation	of	conflicts	with	
the	 family;	 lack	of	housing	or	any	accommodation;	 reluctance	on	 the	part	of	 the	
social	 environment;	 excessive	 alcohol	 consumption;	 being	 out	 of	 any	 social	 con-
trol;	 return	 to	a	 social	 criminal	 environment”	 (Machel	2003,	p.	298).



Social readaptation of former convicts. Discussions around the project…

(s. 267–288)  271

In	 view	 of	 the	 multiplicity	 of	 problems	 experienced	 by	 convicts,	 the	 readap-
tation	process	 initiated	during	 their	 isolation	should	continue	after	 they	have	 left	
prison	 and	 should	 include:	 self-development	 of	 the	 individual,	 building	 relation-
ships	 with	 the	 social	 environment,	 responsibility	 and	 self-determination,	 taking	
into	 account	 the	 possibilities	 and	 limitations	 of	 the	 convict.	 These	 areas	 of	 work	
require	 the	 individualization	 of	 re-socialization	 measures	 and	 the	 cooperation	 of	
many	 specialists	 and	 institutions	 in	 order	 to	 best	 “create,	 compose	 from	 many	
elements”	 (Pospiszyl	1998,	p.	183)	 rehabilitation	programs.

However,	 the	 concerns	 of	 ex-prisoners	 concerning	 positive	 readaptation	
(cf.	Kacprzak,	Kudlińska	2014;	Szczepańska-Szczepaniak	2015)	are	 confirmed	by	
reports	 of	 the	 Supreme	 Audit	 Office	 (NIK)	 on	 readaptation	 activities	 of	 persons	
leaving	the	prison.	 It	 follows	that,	although	numerous	readaptation	programs	are	
being	 implemented,	 their	 effectiveness	 is	 low.	The	discrepancies	 between	 the	 ex-
pectations	 of	 the	 recipients	 and	 the	 activities	 of	 the	 institutions	 organizing	 the	
process	 were	 highlighted,	 as	 well	 as	 an	 apparent	 lack	 of	 cooperation	 and	 agree-
ment	 between	 the	 institutions	 and	 specialists	 in	 order	 to	 undertake	 joint,	 com-
plementary	and	simultaneous	actions	addressed	 to	 the	 recipients.	The	NIK	report	
(2019)	 points	 to	 a	 number	 of	 necessary	 systemic	 changes	 to	 improve	 the	 social	
readaptation	 of	 people	 leaving	 the	 penitentiary.	 The	 main	 criticism	 is	 the	 lack	
of	 a	 comprehensive	 and	 coordinated	 support	 system,	 selective	 approach	 to	 the	
issue,	 low	effectiveness	of	 readaptation.	An	audit	of	 readaptation	activities	 in	 the	
years	2015–2018	 carried	out	 in	Social	Welfare	Centers	 (SWC)	 in	Poland	 showed	
that	these	institutions	did	not	carry	out	tasks	within	the	framework	of	 long-term,	
comprehensive	assistance	enabling	readaptation	 in	 the	society	of	people	with	dif-
ficulties	 in	 adapting	 to	 life	 after	 leaving	 prisons.	 They	 only	 effectively	 provided	
emergency	aid	to	meet	basic	living	needs	(Pomoc	społeczna	2019,	p.	8).	Problems	
with	 providing	 effective	 assistance	 have	 their	 source	 both	 in	 the	 lack	 of	 profes-
sional	 preparation	 of	 SWC	 employees	 to	 work	 with	 former	 prisoners	 (from	 soft	
competences	 to	 professional	 diagnosis	 and	 providing	 e.g.	 information	 support).	
Furthermore,	the	audit	revealed	that	people	who	would	need	support	after	release	
are	 not	 diagnosed.	 This	 was	 reflected,	 among	 other	 things,	 in	 the	 support	 plans	
drawn	up,	the	imprecision	of	the	objectives	set	out	to	achieve	them,	the	indicators	
of	 their	achievement	and	specified	actions,	which	made	 it	 impossible	 to	mobilize	
the	 SWC	 users	 “to	 make	 a	 real	 effort	 to	 change	 the	 difficult	 life	 situation”	 (Po-
moc	społeczna	2019,	pp.	64–65).	In	addition,	the	weakness	of	the	plans	stemmed	
from	the	lack	of	cooperation	between	professionals	working	for	those	leaving	the	
penitentiary.	“The	centers	did	not	really	cooperate	with	prisons	in	this	regard,	and	
few	examples	of	this	cooperation	consisted	solely	of	obtaining	information	needed	
to	calculate	 financial	benefits.	The	centers	have	sporadically	received	 information	
about	 the	 needs	 of	 people	 who	 are	 to	 leave	 the	 penitentiary	 institutions,	 and	 it	
should	 be	 stressed	 that	 undertaking	 and	 conducting	 cooperation	 for	 the	 benefit	
of	 former	detainees	 is	not	only	 the	responsibility	of	 the	SWC,	but	also	of	prisons	
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and	remand	centers”	(Pomoc	społeczna	2019,	p.	8).	The	problem	revealed	by	NIK	
therefore	 lies	 not	 only	 in	 the	 inadequate	 preparation	 of	 SWC	 staff	 to	 work	 with	
former	 prisoners,	 but	 also	 in	 the	 lack	 of	 cooperation	 by	 professional	 staff	 from	
prisons	or	remand	centers	with	institutions	or	organizations	working	for	prisoners.	
In	 addition,	 NIK	 pointed	 out	 that	 there	 was	 also	 virtually	 no	 cooperation	 with	
the	probation	 service,	 and	 if	 there	was,	 it	 concerned	 information	 from	probation	
officers	on	entitlement	to	social	assistance	benefits,	but	there	was	no	cooperation	
in	 “implementing	 plans	 to	 help	 people	 who	 had	 adaptation	 problems	 after	 their	
release”	 (Pomoc	 społeczna	2019).

To	 sum	 up,	 the	 most	 frequent	 support	 given	 to	 former	 prisoners	 was:	 “one-
off	financial	assistance,	free	meals	or	information	on	places	that	provide	meals	to	
those	 in	need	 [...]	 Less	psychological	 assistance,	 job-search	assistance,	 treatment,	
therapy,	 legal	advice	was	provided”	(Pomoc	społeczna,	p.	12).	Therefore,	 it	 is	ob-
vious	 that	 precisely	 those	 areas	 which	 are	 most	 neglected	 in	 terms	 of	 providing	
support	 should	become	an	area	of	 intensive	activity	on	 the	part	of	professionals,	
acting	as	a	coherent	system,	and	not	a	group	of	scattered	people	performing	their	
tasks	 without	 the	 awareness	 that	 only	 tasks	 performed	 jointly	 (e.g.	 social	 work-
er,	 psychologist,	 therapist,	 probation	officer,	 career	 counselor),	 can	bring	positive	
effects.

Professional	 and	 social	 activation	 is	 particularly	 important	 in	 view	 of	 the	
changing	world	and	the	challenges	 it	poses	 for	people	 leaving	prisons	or	remand	
centers.	Especially	taking	into	account	that	the	most	numerous	group	of	recipients	
of	 the	SWC	benefits	are	people	aged	30–50	years.	 It	 is	 therefore	 right	 to,	among	
others,	“link	the	provision	of	financial	assistance	to	the	undertaking	of	vocational	
training,	 therapy	 and	 job	 search”	 (Pomoc	 społeczna,	 pp.	 46–50),	 as	 well	 as	 the	
provision	 of	 housing	 that	 would	 give	 permanent	 residence.	 Meanwhile,	 “persons	
released	from	penitentiary	institutions	who	did	not	have	a	place	of	residence	and	
were	 homeless	 were	 usually	 directed	 to	 direct	 access	 hostels”	 (Pomoc	 społeczna,	
pp.	 54–57).	 Providing	 these	 conditions	 allows	 these	 people	 to	 feel	 that	 they	 are	
valuable,	 can	control	 their	own	 lives,	build	 their	new	 identity,	 feel	more	needed,	
rebuild	their	self-esteem,	responsibility	 for	 themselves	and	their	“new”	 life.	More-
over,	 it	 becomes	an	opportunity	 for	people	 leaving	 the	prison	not	only	 to	 secure	
material	 and	 financial	 resources	 at	 the	 start,	 or	 to	 find	 a	 job	 and	 support	 in	 the	
family,	but	above	all	to	prevent	stigmatization.	The	shortcomings	identified	in	the	
activities	 of	 professionals	 and	 institutions	 “may	 constitute	 a	 significant	 obstacle	
to	 social	 reintegration	 and	 readaptation”	 (Pomoc	 społeczna,	 p.	 22).	 Therefore,	
the	 convicts	 are	 rightly	 concerned	 about	whether	 they	will	 be	 able	 to	 cope	 after	
leaving	the	penitentiary.	They	expect	and	need	help	in	organizing	life	in	freedom,	
they	want	 to	 live	according	 to	 the	 rules,	not	go	back	 to	prison	or	be	stigmatized	
in	 public	 space.	However,	 this	 requires	 cooperation	 and	 joint	 development	 of	 in-
dividual	 support	 plans	 for	 people	 leaving	 prisons	 and	 remand	 centers.	 These	 ex-
pectations	 are	 met	 by	 numerous	 NGOs	 raising	 funds	 for	 readaptation	 and	 social	
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reintegration.	 Their	 effectiveness	 is	 the	 subject	 of	 interest	 and	 discussion	 among	
researchers	who	 investigate	 their	 effectiveness	 in	 the	 context	of	 the	possibility	of	
adapting	 theoretical	 assumptions	 in	 practice	 and	 verification	 of	 practice	 for	 the	
creation	 of	 new	 theoretical	 assumptions	 in	 the	 field	 of	 re-socialization.	 The	 fol-
lowing	part	of	the	article	focuses	on	one	of	the	programs	implemented	under	the	
ESF,	taking	into	account	the	personal	experience	of	specialists	involved	in	working	
with	people	 leaving	 the	penitentiary.

Methodological assumptions of research

The	 previous	 part	 of	 the	 article	 shown	 that	 the	 main	 problems	 for	 people	
leaving	prisons	 are:	poverty,	 housing	and	professional	 exclusion	and	at	 the	 same	
time	emotional	 and	educational	deficits.	Moreover,	 there	are	 also	 factors	 such	as	
withdrawal,	 indifference	 and	 lack	 of	 motivation	 to	 take	 steps	 towards	 economic	
independence,	 which	 results	 in	 a	 multiplication	 of	 social	 exclusion.	 These	 fac-
tors	 are	 further	 reinforced	by	 the	 lack	of	 cooperation	between	professionals	who	
should	 provide	 support	 in	 the	 process	 of	 social	 and	 vocational	 readaptation.	 In	
order	to	minimize	these	effects	in	Lubuskie	Province,	the	project	“Coordination	of	
the	process	of	social	and	professional	readaptation	of	persons	leaving	penitentiary	
institutions	 in	 Lubuskie	 Province”	 was	 carried	 in	 the	 period	 from	 02.11.2018	 to	
30.04.2020	(financed	by	 the	ESF),	aimed	at	 filling	 the	missing	 links	between	 in-
stitutions	 and	 intensifying	 social,	 soft	 and	 professional	 support.	 This	 project	 was	
also	an	alternative	 to	 the	negligible	practice	of	 therapeutic	 support,	work	on	 the	
personal	development	of	 former	prisoners,	 their	 image,	 retraining,	etc.	Moreover,	
it	was	 supposed	 to	 fill	 in	 the	 gap	 related	 to	 the	housing	market	 and	 create	 sup-
ported	apartments,	ensuring	mainly	 the	 reduction	of	 the	 scale	of	masculinization	
of	 homelessness	 (as	 research	 shows	 that	 women	 leaving	 penitentiary	 institutions	
most	often	return	to	their	families,	which	is	rare	among	men)	and	equalization	of	
opportunities	to	effectively	return	to	society.	Therefore,	the	value	of	the	project	in	
this	respect	should	be	emphasized,	because	in	Poland,	there	are	incidental	institu-
tions	in	which	the	convicts	can	learn	again,	in	natural	conditions,	to	be	independ-
ent	and	thrifty.	The	idea	of	supported	apartments	is	to	fill	in	this	gap,	as	convicts	
can	 stay	 there	after	 leaving	 the	 institution	 for	one	month,	and	 in	 justified	condi-
tions	up	to	3	months.	During	this	time,	the	convicts	will	be	able	to	take	an	active	
part	in	the	support	planned	for	them	in	the	IAP,	including	courses	and	job	search.

Thus,	 the	 presented	 project	 was	 strongly	 oriented	 towards	 social	 inclusion.	
It	 included	comprehensive	activities	 in	 the	 field	of	education,	employment,	social	
assistance	for	people	leaving	penitentiary	institutions	leading	to	the	improvement	
of	 their	 qualifications	 or	 obtaining	 employment,	 in	 accordance	 with	 the	 idea	 of	
active	social	inclusion	and	promotion	of:	equal	opportunities,	active	participation,	
increasing	 chances	 for	employment	by	 fighting	poverty	and	any	discrimination.
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The	participants	 of	 the	project	were	people	 from	 the	 Lubuskie	 Province	 rep-
resenting	one	of	 the	 two	groups:
	 I.	 people	 who	 leave	 prison/remand	 centers	 and	 other	 detention	 institutions	 in	

connection	with	serving	a	sentence	or	people	who	have	left	prison	up	to	365	
days	from	the	date	of	recruitment	and	are	at	risk	of	being	excluded	–	320	people,

	II.	people	 from	 the	nearest	 vicinity	of	 the	above	mentioned	group	–	145	people.
The	main	objective	of	the	project	was	to	promote	social	inclusion	and	to	fight	

against	poverty	and	any	discrimination	by	increasing	the	adaptability	of	people	leav-
ing	Prisons/Remand	Centers	and	other	penitentiary	institutions	in	connection	with	
serving	a	sentence	and	people	who	left	prison	up	to	365	days	from	the	date	of	re-
cruitment	(320	people)	according	to	the	diagnosed	areas	of	exclusion,	called	partic-
ipants	of	the	project,	and	people	from	their	immediate	environment	(145	people).

The	specific	objectives	referred	to:	providing	support	in	the	field	of	psycholog-
ical,	social,	economic	and	professional	readaptation	in	order	to	strengthen	correct	
re-socialization	oriented	at	becoming	independent,	adopting	socially	desirable	 life	
attitude,	acquiring	skills,	qualifications	and	searching	for	and	taking	up	employment,	
and	as	a	 result	progress	 in	social	and	professional	 integration	and	 to	support	 the	
environment	of	former	inmates	and	strengthen	the	process	of	their	active	integra-
tion,	as	a	complementarity	of	support	and	obtaining	synergy	effect	of	intervention.

The	 stages	of	activities	 in	 the	project	 and	 the	assumed	effects	 included:
	 1.	 Recruitment	of	 former	prisoners.	
	 2.	 Carrying	out	 individual	diagnoses	 taking	 into	account:	
	 a)	 identification	 of	 professional	 deficits	 (diagnosis	 of	 the	 possessed	 skills	

and	 professional	 experience,	 needs	 in	 the	 social	 and	 professional	 deve-
lopment	and	expectations,	identification	of	the	areas	that	need	to	be	sup-
plemented	 by	 participation	 in	 free	 courses	 and	 consultancy).	 The	 result:	
completion	of	professional	 courses	and	obtaining	a	certificate	 to	 take	up	
employment;	

	 b)	 identification	of	social	and	economic	deficits	(diagnosis	of	family	environ-
ment,	 social	 relations	 in	 the	 environment	 of	 origin/return,	 problem	 are-
as	 e.g.	 debt,	 housing,	 alimony,	 parental	 rights).	 Effects:	 provision	 of	
a	 residence	 in	 a	 foster	 home	 for	 the	 duration	 of	 the	 project	 or	 material	
assistance	 at	 the	 place	 of	 residence	 with	 the	 family	 in	 specific	 areas,	
clothing,	hygiene	measures,	small	services	to	improve	the	image,	such	as	
hairdresser,	 legal	 consultation	 in	 family	and	 living	matters;

	 c)	 identification	 of	 personality	 deficits,	 addiction	 problems,	 strengths	 and	
weaknesses	 in	 the	 context	 of	 social	 functioning	 (prognosis	 and	 recom-
mendations	 for	 participation	 in	 therapy	 sessions).	 Results:	 participation	
in	different	areas	of	 socio-cultural	 life.

As	a	 result	of	 the	diagnosis,	persons	 received	an	 individual	 scope	of	 support	
developed	under	the	Individual	Adaptation	Path	(IAP),	which	can	be	modified	de-
pending	on	the	change	in	the	needs	of	a	person	undergoing	readaptation.	Among	
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the	 forms	 of	 support,	 the	 following	 were	 proposed:	 a)	 workshops	 in	 the	 field	 of	
individual	 and	 professional	 counseling;	 active	 job	 searching	 and	 obtaining	 em-
ployment	–	activation	training:	workshops	in	the	field	of	active	job	searching	and	
obtaining	employment	organized	by	a	career	counselor;	b)	professional	 trainings,	
participation	in	qualification	courses;	c)	financial	and	material	support;	d)	accom-
modation	 in	a	 foster	home;	e)	activation	 trainings.

Taking	 into	 account	 the	 above	 assumptions	 and	 objectives	 of	 the	 project,	 it	
was	 assumed	 that	 the	 subject	 of	 the	 research	 is	 the	 presented	 project,	 and	 the	
aim	of	the	research	was	to	identify	the	strengths	and	weaknesses	of	the	project	in	
the	perspective	of	individual	narratives	reflected	in	the	experiences	of	the	persons	
who	 are	 the	 guardians	 of	 former	 convicts	 participating	 in	 the	 project.	 The	 main	
research	 question	 was	 as	 follows:	 What	 are	 the	 strengths	 and	 weaknesses	 of	 the	
project	 in	 terms	of	positive	 readmission	of	 former	 convicts?

In	 the	research,	a	method	consistent	with	 the	adopted	quality	paradigm	was	
used,	which	was	an	 individual	 interview	with	 randomly	selected	18	guardians	of	
former	 convicts.	 The	 research	 was	 conducted	 in	 the	 last	 quarter	 of	 the	 project	
implementation	 (January–February	2020),	 in	places	 indicated	by	 them.

It	 is	worth	adding	 that	 the	qualitative	 research	was	 complemented	by	quan-
titative	 research	 using	 the	 survey	 method	 with	 the	 survey	 technique.	 In	 accord-
ance	with	the	methodological	guidelines	for	the	technique,	a	tool	was	constructed	
–	a	questionnaire	consisting	of	10	questions	relating	to	the	quantitative	evaluation	
of	the	project	activities.	It	is	worth	adding	that	prisoners	participating	in	the	project	
were	examined	with	a	similar	tool.	The	results	of	these	studies	are	a	very	valuable	
source	of	knowledge	relating	to	readaptation	activities	from	the	perspective	of	both	
guardians	 and	 prisoners.	 Detailed	 results	 from	 the	 research	 will	 be	 published	 in	
the	next	article,	while	in	this	one,	only	the	comments	will	present	the	percentage	
data	 to	emphasize	 the	essence	of	 the	 categories	 identified	during	 the	 interviews.

Effectiveness of readaptation activities 
in the individual perspective of guardians 

of persons undergoing readaptation

The	interview	with	the	guardians	of	the	project	participants	focused	on	three	
leading	areas	of	personal	interpretations	relating	to	the	project:	positive	experienc-
es	 in	working	with	 the	prisoner	and	 the	effects,	barriers	and	 impediments	 to	 the	
proper	 implementation	of	 the	project,	as	well	as	good	practices	worth	promoting	
and	disseminating	in	the	work	for	positive	socio-professional	readaptation	of	people	
leaving	the	penitentiary.	The	analysis	of	the	research	results	was	presented	accord-
ing	 to	 the	delimited	areas	of	experience	of	 the	guardians.	Three	main	experience	
categories	emerged	from	the	analysis	of	the	narrations,	described	by	the	respond-
ents	through	subcategories,	which	for	the	sake	of	clarity	are	presented	in	Table	1.
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Discussion and conclusions

The	guardians	of	 the	 convicts	 released	 from	penitentiary	 institutions	pointed	
out	 a	 number	 of	 issues	 that	 are	 important	 from	 the	 perspective	 of	 working	 with	
persons	undergoing	 readaptation.	

Before	 the	 results	 of	 the	 research	 are	 discussed	 in	 detail,	 it	 is	 important	 to	
note	 that	 when	 speaking	 of	 the	 three	 main	 areas	 of	 experience,	 researchers	 nar-
rate	 around	 the	 three	 main	 links	 of	 the	 project,	 namely:	 the	 organization	 and	
implementation	 of	 the	 project,	 from	 the	 perspective	 of	 the	 former	 prisoner	 and	
from	 the	perspective	of	 the	guardian.	

In	 relation	 to	 the	 positive	 experiences	 in	 working	 with	 prisoners	 and	 the	
effects	 of	 the	 project,	 taking	 into	 account	 its	 organizational	 and	 implementation	
assumptions,	the	respondents	highly	valued	the	strategies	of	cooperation	between	
guardians,	 the	 forms	 of	 work	 characteristic	 of	 the	 project	 and	 the	 substantive	
concept	of	 the	project,	 as	a	 response	 to	 the	missing	 link	 in	working	with	prison-
ers	 from	 the	moment	when	 they	 leave	 the	prison	 to	 their	 full	 independence	and	
positive	 social	 functioning.	Taking	 into	account	 the	positive	experiences	 from	 the	
perspective	 of	 the	 prisoners,	 they	 noticed	 that	 their	 participation	 in	 the	 project	
activates	 their	 positive	 personal	 predispositions,	 which	 help	 in	 positive	 readapta-
tion,	as	well	 as	 social	 skills	and	 real	 experiences	of	 change,	visible	 in	actions	 for	
their	 own	 future	 and	 positive	 functioning	 in	 society.	 Participation	 in	 the	 project	
enriched	 the	 guardians	 with	 positive	 experiences	 and	 changes.	 They	 found	 out	
that	they	could	make	use	of	their	own	personal	traits	and	professional	experience	
and	strengthen	them	by	working	with	convicts;	their	professional	competences	in-
creased,	their	social-emotional	competences	strengthened,	without	which	it	would	
not	have	been	possible	 to	work	with	 former	 convicts.	

In	 the	 case	 of	 the	 described	 barriers	 and	 difficulties	 arising	 during	 the	 pro-
ject	 and	 in	many	 cases	preventing	 its	 full	 implementation,	when	 it	 comes	 to	 the	
organization	and	implementation	of	the	project,	the	researchers	indicated:	lack	of	
information	 strategies,	 ineffective	 methods	 and	 forms	 as	 well	 as	 time	 and	 place	
of	 work	 (including	 the	 possibility	 of	 reaching	 prisoners	 or	 the	 prisoners’	 access	
to	places	where	they	could	get	support).	 In	addition,	 they	noted	shortcomings	or	
lack	of	cooperation	between	and	with	professionals	(guardians	and	prisoners),	as	
well	 as	 factors	 negatively	 affecting	 housing	 stability	 and	 attendance	 at	 classes,	
meetings,	 workshops.	 Among	 the	 barriers	 emerging	 on	 the	 part	 of	 the	 prisoner,	
they	most	often	noticed:	alcohol	and	psychoactive	substance	addiction,	 low	moti-
vation	 and	 lack	 of	 trust	 in	 persons	 and	 institutions,	 lack	 or	 low	 social	 and	 emo-
tional	competences,	negative	personal	 traits	and	attitudes	towards	others,	as	well	
as	lack	of	housing	and	material	stability.	In	relation	to	the	difficulties	experienced	
by	guardians,	respondents	indicated	ethical	attitudes	and	a	lack	of	knowledge	and	
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ability	to	use	appropriate	tools	and	methods	to	facilitate	the	readaptation	process	
for	 the	prisoners.

A	very	valuable	area	of	experience,	as	 it	provided	a	basis	 for	 the	application	
of	new	practices	to	the	process	of	readaptation	of	former	prisoners	and	for	filling	
the	 system	 gaps	 that	 appeared	 in	 this	 area,	was	 the	 indication	 of	 good	practices	
and	modifications	in	the	current	project.	In	the	narrations	of	the	respondents,	the	
scope	of	modifications	 in	 the	project	and	good	practices	was	 the	strongest	 in	 the	
scope	of	organization	and	implementation.	In	the	opinion	of	the	respondents,	it	is	
important	 to	develop	 strategies	 for	 interdisciplinary	 cooperation	between	 special-
ists	working	in	different	institutions	and	organizations	for	the	benefit	of	prisoners.	
In	 addition,	 there	 are	 indications	 to	 strengthen	 and	 increase	 activities,	 including	
the	employment	of	specialists	–	psychologists,	addiction	therapists,	career	counse-
lors,	 interpersonal	 trainers	 –	 for	 a	 detailed	 diagnosis	 of	 needs	 and	 appropriately	
selected	forms	and	types	of	activities	(from	social	training	to	professional	develop-
ment).	There	were	also	proposals	 to	 strengthen	housing	management	 (supported	
apartments),	 financial	 management	 and	 information	 strategies.	 In	 principle,	 the	
modifications	 indicated	 in	 this	 respect	 were	 reflected	 in	 what	 is	 important	 from	
the	 perspective	 of	 the	 prisoners	 (here	 they	 mentioned:	 access	 to	 therapies	 and	
therapists,	strengthening	discipline	and	consequences;	giving	simple	personal	and	
economic	 responsibility	 at	 the	 start	 of	 the	 readaptation	 process)	 and	 from	 the	
perspective	 of	 the	 guardians	 (here	 they	 mentioned:	 strategies	 for	 working	 with	
prisoners,	 strategies	 for	 interdisciplinary	 cooperation	 between	 professionals	 and	
criteria	 for	 selection	of	a	guardian	of	a	 former	prisoner).

The	interviews	show	that	despite	the	many	activities	carried	out	by	the	guard-
ians	and	other	specialists,	social	readaptation	is	hampered	by	a	number	of	internal	
factors	 inherent	 in	 the	 prisoner	 namely:	 addictions,	 personal	 qualities,	 emotional	
deficits	 or	 lack	 of	 motivation	 and	 ability	 to	 learn	 social	 skills)	 cf.	 Machel	 2003;	
Góra-Strzałkowska	2009;	Sobczyszyn	2009;	Szymanowska	2006;	this	is	also	high-
ly	visible	in	the	survey	conducted	among	guardians).	In	addition,	there	were	also	
external	 factors	hindering	proper	 readaptation,	 including	–	despite	 the	 supported	
apartments	 set	 up	 in	 the	 project	 –	 housing	 difficulties	 related	 to	 their	 network,	
organization	 and	number	 of	 places	 for	 convicts,	 as	well	 as	 those	 related	 to	 find-
ing	 paid	 employment,	 or	 economic	 and	 material	 difficulties	 at	 the	 beginning	 of	
the	 readaptation	 process	 (cf.	 Machel	 2003;	 Góra-Strzałkowska	 2009;	 Kacprzak,	
Kudlińska	 2014;	 Szczepańska-Szczepanik	 2015;	 NIK	 Report	 2019).	 Another	 dis-
advantage	was	the	lack	of	cooperation	between	people	from	different	institutions,	
which	 does	 not	 encourage	 the	 creation	 of	 comprehensive	 activities	 accelerating	
the	process	of	positive	social	adaptation	(cf.	Pospiszyl	1998,	Machel	2003,	Pomoc	
społeczna	2019;	all	guardians	point	this	out	 in	surveys).	Among	the	external	fac-
tors	 that	 would	 hamper	 the	 readaptation	 process,	 the	 respondents	 did	 not	 point	
out	the	social	factors,	which	are	inherent	in	the	place	where	prisoners	live.	It	can	
therefore	be	seen	 that	 local	communities	have	positive	attitudes	 towards	convicts	
or	 their	presence	does	not	give	 rise	 to	 social	 stigma	or	 stereotyping.	
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The	project	has,	to	some	extent,	 filled	in	the	missing	links	between	the	insti-
tutions	with	 intensified	social,	 soft	and	professional	 support.	 It	was	also	an	alter-
native	 to	 the	 relatively	 poor	 practice	 of	 supporting	 the	 personal	 development	 of	
former	convicts,	 their	 image,	retraining,	etc.	The	introduction	of	supported	apart-
ments,	the	idea	of	which	should	be	modified	(apartments	shared	by	fewer	people	
and,	in	the	case	of	a	few	convicts,	the	introduction	of	a	permanent	guardian	into	
the	apartment),	has	become	a	valuable	asset.	The	idea	of	such	apartments	should	
be	 continued	 and	 promoted	 in	 other	 provinces.	 According	 to	 the	 data,	 this	 type	
of	apartments	operate	 incidentally	

The	 process	 of	 social	 readaptation	 should	 use	 specific	 re-socialization	 pro-
grams,	 taking	 into	 account	 the	 needs	 of	 the	 prisoners	 and	 the	 challenges	 of	 so-
cio-cultural	 changes	 in	 the	 modern	 world	 and	 the	 related	 changes	 in	 the	 labor	
market	and	employment.	Elements	relating	to	the	development	of	specific	psycho-
logical,	 social	 and	 cultural	 skills	 are	 essential	 in	 these	 programs	 (cf.	 Ostrowska,	
2008,	p.	228).	However,	above	all,	 the	need	 to	create	a	network	of	 institutional,	
interdisciplinary	 support	 for	 people	 leaving	 prisons	 is	 becoming	 more	 important	
(cf.	Pospiszyl	1998;	Bałandynowicz	2006;	Miłkowska	2010;	Miłkowska,	Sobański	
2017;	and	others).

References

	 [1]	 Ambrozik	 A.,	 2007,	 Readaptacja społeczna i reorganizacja środowisk lokalnych ja-
ko warunek skuteczności oddziaływań resocjalizacyjnych,	 [w:]	 Resocjalizacja: teoria 
i praktyka pedagogiczna,	 (red.)	B.	Urban,	 J.M.	Stanik,	PWN,	Warszawa.

	 [2]	 Bałandynowicz	A.,	2006,	Teoria i praktyka probacji a resocjalizacja skazanych z udzia-
łem społeczeństwa,	 „Prokuratura	 i	Prawo”,	nr	9,	 s.	5–32.

	 [3]	 Dziedzic	 K.,	 2009,	 Społeczne uwarunkowania udziału społeczeństwa w świadczeniu 
pomocy postpenitencjarnej,	 [w:]	 Resocjalizacja. Zagadnienia prawne, społeczne i me-
todyczne,	 (red.)	A.	 Jaworska,	Oficyna	Wydawnicza	 „Impuls”,	Kraków,	 s.	91–100.

	 [4]	 Górka-Strzałkowska	 A.,	 2009,	 Uczestnictwo społeczeństwa w wykonywaniu orzeczeń 
oraz pomocy w społecznej readaptacji skazanych,	 [w:]	 Resocjalizacja. Zagadnienia 
prawne, społeczne i metodyczne,	 (red.)	A.	 Jaworska,	Oficyna	Wydawnicza	 „Impuls”,	
Kraków,	 s.	125–133.

	 [5]	 Kacprzak	 A.,	 Kudlińska	 I.,	 2014,	 Praca socjalna z osobami opuszczającymi placówki 
resocjalizacyjne i ich rodzinami,	Centrum	Rozwoju	Zasobów	Ludzkich,	Warszawa.

	 [6]	 Karaszewska	 H.,	 Silecka	 E.,	 2009,	 W stronę readaptacji społecznej skazanych,	 [w:]	
Resocjalizacja. Zagadnienia prawne, społeczne i metodyczne,	 (red.)	 A.	 Jaworska,	
Oficyna	Wydawnicza	 „Impuls”,	Kraków,	 s.	149–166.

	 [7]	 Kieszkowska	A.,	2009,	Problemy readaptacyjne osób opuszczających placówki resocja-
lizacyjne,	 „Probacja”,	nr	2,	 s.	99–110.

	 [8]	 Konopczyński	 M.,	 1996,	 Twórcza resocjalizacja. Wybrane metody pomocy dzieciom 
i młodzieży,	Editions	Spotkania,	Warszawa.

	 [9]	 Konopczyński	M.,	2006,	Metody twórczej resocjalizacji,	 PWN,	Warszawa.



Joanna M. Łukasik, Inetta Nowosad

288  (s. 267–288)

	[10]	 Konopczyński	 M.,	 2014,	 Pedagogika resocjalizacyjna. W stronę działań kreujących,	
Oficyna	Wydawnicza	 „Impuls”,	Kraków.

	[11]	 Konopczyński	 M.,	 2010,	 Resocjalizacja – od korekcji do rozwoju,	 [w:]	 Marczak	 M.,	
Pastwa-Wojciechowska	 B.,	 Błażek	 M.,	 Wiedza. Doświadczenie. Praktyka. Interdyscy-
plinarne spojrzenie na problemy społeczne,	 Oficyna	 Wydawnicza	 „Impuls”,	 Kraków,	
s.	135–146.

	[12]	 Kuć	 M.,	 2009,	 Rola społeczeństwa w resocjalizacji skazanych odbywających karę po-
zbawienia wolności, [w:]	Resocjalizacja – zagadnienia prawne, społeczne i metodyczne,	
(red.)	A.	 Jaworska,	Oficyna	Wydawnicza	 „Impuls”,	Kraków,	 s.	111–124.

	[13]	 Machel	 M.,	 2003,	 Więzienie jako instytucja karna i resocjalizacyjna,	 Wydawnictwo	
ARCHE,	Gdańsk.

	[14]	 Machel	 H.,	 2007,	 Sens i bezsens resocjalizacji penitencjarnej – casus polski (studium 
penitencjarno-pedagogiczne),	Oficyna	Wydawnicza	 „Impuls”,	Kraków	2007.

	[15]	 Mańka	J.,	Ornacka	K.,	2010,	Problemy readaptacji osób opuszczających zakłady karne,	
„Praca	Socjalna”,	nr	6.

	[16]	 Miłkowska	G.,	2010,	Dostrzec w skazanym człowieka,	 [w:]	O pomocy w powrocie do 
społeczeństwa. W 100-lecie powstania „Patronatu”,	(red.)	T.	Szymanowski,	Stowarzy-
szenie	Penitencjarne	 „Patronat”,	 s.	31–40.

	[17]	 Miłkowska	 G.,	 Sobański	 S.,	 2017,	 Sieć, czyli kompleksowe instytucjonalne wsparcie 
osób opuszczających zakłady karne,	„Dyskursy	Młodych	Andragogów”,	nr	18,	s.	131–
–144.

	[18]	 Ostrowska	K.,	2008,	Psychologia resocjalizacyjna. W kierunku nowej specjalności psy-
chologii,	 Fraszka	Edukacyjna,	Warszawa.

	[19]	 Pawela	 A.,	 1997,	 Resocjalizacja recydywistów w systemie nadzoru ochronnego,	 Wy-
dawnictwo	Prawnicze,	Warszawa.

	[20]	 Pindel	E.,	 2009,	Ułatwienia i trudności na drodze do readaptacji społecznej po karze 
pozbawienia wolności,	[w:]	Resocjalizacja. Zagadnienia prawne, społeczne i metodycz-
ne,	 (red.)	A.	 Jaworska,	Oficyna	Wydawnicza	 „Impuls”,	Kraków,	 s.	101–110.

	[21]	 Pomoc społeczna świadczona osobom opuszczającym zakład karny. Raport NIK (2019),	
NIK,	Warszawa.

	[22]	 Pospiszyl	 K.,	 1998,	 Resocjalizacja. Teoretyczne podstawy oraz przykłady programów 
oddziaływań,	Wydawnictwo	Akademickie	 „Żak”,	Warszawa.

	[23]	 Sobczyszyn	U.,	2009,	Czynniki utrudniające społeczną readaptację skazanych po odby-
ciu kary pozbawienia wolności – ogólna charakterystyka,	[w:]	Zagadnienia readaptacji 
społecznej skazanych,	(red.)	F.	Kozaczuk,	Wydawnictwo	Uniwersytetu	Rzeszowskiego,	
Rzeszów,	 s.	125–138.

	[24]	 Szczepańska-Szczepaniak	A.M.,	2015,	Długoterminowa kara pozbawienia wolności – 
cele, funkcje, zagrożenia i oczekiwania,	 „Probacja”,	nr	3,	 s.	123–142.

	[25]	 Szymanowska	A.,	2006,	Czynniki sprzyjające i utrudniające readaptację społeczną re-
cydywistów,	[w:]	Wykonywanie kary pozbawienia wolności w Polsce – w poszukiwaniu 
skuteczności,	 (red.)	H.	Machel,	Wydawnictwo	Uniwersytetu	Gdańskiego,	Gdańsk.


